Scottish Fuel Poverty Advisory Panel Meeting — Agenda
26" November 2025 10:00 am-4:00 pm, Glasgow, Atlantic Quay

TIMING ITEM WHO
1. 10:00 am - e Welcome Matt & Panel
10:30 am e Coffee & introduction to Vanessa Kleinheinz (Panel
intern)
Agenda for today and Panel recruitment update.
2. 10:30 am - Workplan April '26 to March 27 ALL
11:50 am
» '24-27 Strategic Plan - °24-°27 delivery to date and
gaps
»> '25-26 Workplan - delivery to date and what'’s still to
be done
» Panel ideas for the '26-27 Workplan
» agreeing Panel meeting dates in support of the '26-
'27 Workplan
1:50 am -01:00 pm Lunch - meeting Maggie
01:10 pm - Matt presenting to the Cross-Party Working Group on Matt
01:40 pm Older People, Age and Aging
3. 01:00 pm - Kirsten, Fraser and Alister — suggest that you might want to | Kirsten, Fraser
01:45 pm consider potential research ideas discussed at item 2. & Alister with
Roanna
facilitating.
3. 01:45 pm — Concluding the discussion on research ALL — Matt
cont.| 02:15 pm will hopefully
have rejoined
by this point
02:15 pm - COMFORT BREAK
02:20 pm
4. 02:20 pm - Approach to inducting new Panel Members ALL
02:50 pm
5. 02:50 pm - Governance ALL
03:30 pm
» Risk approach & monitoring
» Panel Meeting Minute — sign off and publication
» Standing Orders
» Panel Comms’ tools
» Approach to oversight, budget, risk




» Update on Records’ Management; Framework
Agreement
» Keeping the Panel up to date with key
research/publications/
» consultations and announcements
03:30 pm — AOB ALL
03:50 pm
03:50 pm - Panel reflections Panel

04:00 pm




